GLASS Planning Fact Sheet
Himmel and Wilson Study: A major study of the statewide program of library service to people with disabilities was done in 2000 by consultants Himmel and Wilson. This was released at the same time that the Office of Public Library Services was in transition from the Department of Technical and Adult Education to the Board of Regents. The state library had been without a permanent state librarian for several years when Dr. Lamar Veatch was hired in 2001. The Director of GLASS left in 2005, and a new director came in 2006. Consequently, there were few changes made in the program as a result of the study. One significant change was the migration to the Keystone Library Automation System (KLAS), which provided a web-based, patron-accessible shared database of NLS “talking books” for the first time.
Performance Audit: The Georgia Department of Audits conducted a performance audit on the GLASS program in 2002, with a follow-up review in 2004. Recommendations included increased GPLS oversight of the Subregional Libraries and a reevaluation of the service delivery structure of the program. 
Recent and Upcoming Changes: The Atlanta Metro Subregional Library has been housed with the Regional Library, but will soon move into new quarters in the Atlanta-Fulton Public Library downtown, becoming the Atlanta Metro Library for Accessible Services. This will be an opportunity to clarify the functions of the Regional Library. The Subregional Library in LaFayette changed its focus in November 2008 and became an Outreach Center only, with the Rome Subregional assuming patron services for the counties in that region. The Albany Subregional Library closed as of July 1, 2009. The Hall County Subregional Library closed as of September 1, 2009. NLS is in the process of moving the production of Talking Books to digital format, which will save space for collections.
Major goals for the GLASS program during the next two years include:

(1) fostering communication and sharing of information between the Regional Library and the Subregionals;

(2) evaluating several pilot models as well as gathering information from other states to determine the optimal method of allocating resources and delivering this service;  and 

(3) developing and implementing statewide standards for service. 

A planning team has been assembled to review all pertinent existing information, look at current strengths, weaknesses, opportunities, and threats (SWOT) related to the GLASS program, and draft a plan for providing this service statewide for the future.

The team will distribute the draft plan and call for feedback from the consumer and provider communities. We will offer a comment box on the GPLS Web site, and public meetings will be held in various geographic areas of Georgia. Subregional staff will be encouraged to solicit feedback from their patrons.

The team will then review the plan and revise as needed to best meet the needs of GLASS patrons in the most cost-effective way. By July 1, 2010, we anticipate that the configuration for delivery of this service may look substantially different than it does today.  

Planning Team members:

Susan Cooley, Director, Rome Subregional Library

Linda Stokes, Manager, Savannah Subregional Library

Shirley Robinson, Consumer and Blind Services Rehabilitation Unit Manager for Metro DOL

Stella Cone, GLASS Director

Lyn Hopper, Assistant State Librarian, Library Development

See reverse for timeline of planning team activities.
